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AGENDA OVERVIEW WHO SHOULD ATTEND

If you're interested in taking your implementation game to the next level, POLICE COVERNANCE BOARD MEMBERS
join HelpSeeker Co-Founder Qr. A{/na Turner - \_/vho has supporteq POLICING AND MUNICIPAL LEADERS
community safety and wellbeing implementation focused on social

innovation across the country, and Marty Thomsen, who is building these STAFF AND PERSONNEL WITH A DIRECT
models on the ground as a municipal leader with the City of Lethbridge for CONNECTION TO POLICE GOVERNANCE

a hands-on, insights-packed professional development session and get to ORGANIZATIONS

know leaders in this space across the country. ANYONE INTERESTED IN UNDERSTANDING

MORE ABOUT THIS SYSTEMS LEVEL

This Summit takes a deep dive into systems level implementation approaches to safety and lg/lAF,):LEET'\\;IENTAﬂON APPROACH TO PUBLIC

wellbeing essential to moving the needle on complex social challenges.

This session is designed to help policing leaders at the executive and governance levels to gain CLICK HERE TO REGISTER \ly
essential knowledge on putting your plan into action by gaining a fuller understanding of the >

social safety net ecosystem your police services operate in. We will explore key concepts such
as systems integration, and develop practical skills to apply to real-time implementation
challenges.

We will cover the basics of understanding the local social safety net, how funding impacts

delivery of your plan. We will dive deeper into new practices for coordinated service delivery,
outcomes-based contracting, co-investment due diligence, and evidence-based investment TH |S SU M M IT Wl LL BE ON

priority setting, and how to use technology innovations in your practice. ZOOm

SPEAKERS

Barb Mantello
Moderator

Marty Thomsen
City of Lethbridge

Dr. Alina Turner
HelpSeeker Co-Founder
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), ") If you have specific questions or concerns,
p please feel free to reach out to us. We are here to REGISTER >>



http://capg.ca/capg-governance-summits-2021/november-2021-governance-summit/
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GCOVERNANCE SO YOU GOT A PLAN. NOW WHAT?

. ey, SUMMITS 2021 AGENDA:

ABO UT CADG Welcome and Introductions 12:00 PM ET

The Canadian Association of Police Governance (CAPQC) is the only national organization
dedicated to excellence in police governance in Canada. Since 1989, the CAPG has
worked diligently to achieve the highest standards as the national voice of civilian How We Make Service
oversight of municipal police. We have grown to represent 80% of municipal police

services throughout Canada. Design Decisions & 12:20 PM ET
The CAPG exists to serve its members and collaborate with other police services sector ECOSyStem Understandmg
stakeholders across the nation, including police leaders, police sector associations,

provincial, federal and municipal governments and their departments, police learning

organizations, and business partners.

Lethbridge Case Study and

12:40 PM ET

Q&A

BREAK 1:40 PM ET
Prices are per organization. Up to 10 organization members may attend under a single
registration. You will be prompted to provide contact information for your chosen
attendees upon registration.

Group Activity and _
CAPG Member* : $250.00 CAD + HST Worksheet 1345 Pl EV
CAPG Non-Member : $350.00 CAD + HST

: 2:20-3:30
Next Steps and Closing oM ET

CLICK HERE TO REGISTER I/

Individual session start and end times are approximate and will depend on
overall flow of the event. However, we will do our best to adhere to the
overall start, end, and break times to facilitate scheduling.

), W, If you have specific questions or concerns,
p please feel free to reach out to us. We are here to REGISTER >>
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