SPEAKERS
Exploring Police Culture Through a
Leadership and Governance Lens

Thursday, May 26th | 1:00 – 3:00
pm ET
Often the cause of scandals, police culture has been
a challenge for police boards, local governments
and police services to change from within. Attend
our Governance Summit on May 26th as we explore
this topic through the lens of governance and
leadership. Our speakers will share their insights
into how governance can be used to push back
against systemic dysfunction and challenge the
status quo in policing.

If you have specific questions or concerns,
please feel free to reach out to us. We are here to
help! communications@capg.ca or 613.344.2384
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SESSION OVERVIEW
How we keep our communities safe has undergone significant change in
recent years, with new challenges emerging that require innovative
leadership and governance. There has also been increased public scrutiny on
police governance. To this end, it is vital that boards of police services work
together to share information and best practices related to management
challenges.
In a world where policing has become the most visible and contested
profession, how can we as the civilian oversight of police services begin to
address some of the most significant challenges in police culture? This
session will explore the leadership and governance issues related to policing
culture in Canada. It will outline the application of a conceptual framework
for understanding and addressing police culture, with a focus on the tensions
and entanglements between the three spheres – individual, collective, and
organizational – that comprise it.

WHO SHOULD ATTEND
POLICE GOVERNANCE BOARD MEMBERS
POLICING AND MUNICIPAL LEADERS
POLICING OR POLICE GOVERNANCE STAFF
MEMBERS
ANYONE INTERESTED IN UNDERSTANDING
MORE ABOUT IMPROVING POLICING CULTURE
FROM THE LEADERSHIP LEVEL

Policing is an incredibly complex profession that requires thoughtful
visioning, close scrutiny and regular analysis. This involves being open to not
only researching what works; but also what doesn’t seem to work as well as it
should or could. Finally, we will discuss the importance of community
inclusion in formulating a vision of policing (and in developing related strategies) that exists within a larger societal context. Once
developed, strategic police visions must reflect the principles of good governance (accountability, transparency, authenticity), key elements
of which are necessary for positive police-community interactions.
Effective policing is essential for the continued health, safety and wellbeing of our communities. Ineffective policing, by contrast, presents a
mounting risk to public health and safety as citizens lose trust in their police forces and this could lead to an even greater public safety
challenge. This national forum brings together leaders from across Canada who have firsthand knowledge of the challenges facing our
police services. Join them as they explore the culture of policing organizations, examine best practices of governance in policing, share
insights on strategic planning in a changing environment and discuss what is needed to be effective in the future.
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ABOUT OUR SUMMIT SERIES
CAPG Virtual Governance Summits are a distinct learning
experience that blends our popular webinar series with the
practical and interactive structure of our in-person
Governance Summits. By providing attendees with solid,
actionable skills and materials, we aim to offer a firm
foundation on which boards and commissions can build an
effective strategy for overseeing their police services.

Upcoming Sessions:
THE ALIGNMENT GAP IN POLICING
with Dr. Tullio Caputo and Dr. Tarah Hodgkinson
AUGUST 26, 1-3 PM EST
THE FUTURE OF POLICING & POLICE GOVERNANCE
NOVEMBER 24, 1-3 PM EST

ABOUT CAPG

PRICING

The Canadian Association of Police Governance (CAPG) is the only
national organization dedicated to excellence in police governance in
Canada. Since 1989, the CAPG has worked diligently to achieve the
highest standards as the national voice of civilian oversight of
municipal police. We have grown to represent 80% of municipal police
services throughout Canada.

Prices are per organization. You will be prompted to provide
contact information for your chosen attendees upon registration.

The CAPG exists to serve its members and collaborate with other
police services sector stakeholders across the nation, including police
leaders, police sector associations, provincial, federal and municipal
governments and their departments, police learning organizations,
and business partners.

Up to 10 organization members may attend under a
single registration.

CAPG Member* : $250.00 CAD + HST
CAPG Non-Member : $350.00 CAD + HST

If you have specific questions or concerns,
please feel free to reach out to us. We are here to
help! communications@capg.ca or 613.344.2384

