
  Page 1 of 16 

 
  
  
  

CCHHIIEEFF  OOFF  PPOOLLIICCEE  
  AANNNNUUAALL  PPEERRFFOORRMMAANNCCEE  RREEVVIIEEWW  

 
 

 
 

Name:                          

 

Position:                    Chief of Police  

 

Hire Date:                    

 

Review Date:               

 

Period Covered By Business Plan:             To    

 

Date Annual Performance Review Completed:     

 



  Page 2 of 16 

 
 
THE ANNUAL PERFORMANCE REVIEW  
 

PURPOSE  
 

The Annual Performance Review provides the Board with a summary of the 
level of success achieved and challenges faced by the Chief of Police with 
respect to his/her Core Competencies and Achievements. 
 
This information is used by the Board to identify trends in performance, 
individual strengths and areas requiring further development.  
 

FORMAT  
 

Section one is a list of seven Core Competencies identified by the Ontario 
Association of Chiefs of Police as essential attributes for executives in the 
policing field. These seven competencies are defined as the skills, 
knowledge, abilities and attitude or value that the Chief of Police requires in 
order to perform his/her role effecti vely. 

The Chief of Police is expected to consistently demonstrate these attributes in 
his/her day-to-day work.  Competencies are indicators of “how” results should 
be achieved.  They are an important component of the Annual Performance 
Review since “how” results are achieved is arguably as important as the 
results themselves. 
 
Section two requires the Chief to describe the significant achievements of 
the service for the past 12 months. These achievements are instances where 
the service made a significant contribution to the operational success of the 
police service based on the Business Plan.  
 
Section three requires the Chief to list the community associations, boards 
and committees he/she has participated on and his/her level of participation. 

Section four requires the Chief to list any training and development 
seminars; courses or workshops he/she feels would be beneficial to his/her 
personal and professional development. 
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PROCESS AND RESPONSIBILITIES 
 

The Chief should independently complete the Annual Performance Review 
form for the previous year and assess, from his/her perspective, their level of 
success achieved relative to the expectations outlined in the Business Plan.  
 
The Board then reviews the Chief’s self-assessment and discusses among 
themselves any differences in opinion regarding performance or level of 
achievement they have with the Chief’s self-assessment.  If the Board agrees 
with the Chief’s assessment the Board will assign an overall performance 
rating. 
 
If there are discrepancies in opinions, a meeting is scheduled with the Chief 
and Board to discuss their viewpoints and ensure that any differences in 
opinion are thoroughly examined.    
 
At this meeting the Chief is given an opportunity to explain his/her rationale.  
The Board must maintain an open mind when presented with a differing view.  
Determining the overall performance rating remains the responsibility of the 
Board. 
 
The completed Annual Performance Review is given to the Director of Human 
Resources (or appropriate person) for appropriate action.  The Chief may 
retain a copy. 
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SSEECCTTIIOO NN  11::  IINNSSTTRRUUCCTTIIOONNSS  
This is where the Chief of Police indicates his/her demonstrated skill level of the Core 
Competencies using the narrative description. Examples and comments should be provided 
to support the narrative.  

CCOO RREE  CCOOMMPPEETTEENNCCIIEESS 
 

1. Leadership and Strategy: Influences others to accomplish organizational goals. 
This includes the ability to think strategically and create a clear, compelling and 
inspiring vision of the organization’s core purpose.  

          Chief’s Examples 
  
 

•  •  

•  •  

  
Chief’s Self Assessment Rating 

 

Above Target 

 

On Target 

 

Below Target 

           Board’s Comments 

      

 

 

 

 

 

 

 

 

Above Target 

 

On Target 

 

Below Target 
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CCOO RREE  CCOOMMPPEETTEENNCCIIEESS 
 

2. Communication:  Exchanges thoughts, emotions, or attitudes between individuals 
or throughout an organization in a manner that promotes a high degree of 
understanding. 

  

Chief’s Self Assessment Rating 

 

Above Target 

 

On Target 

 

Below Target 

 
          Board’s Comments 
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Above Target 

 

On Target 

 

Below Target 
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CCOO RREE  CCOOMMPPEETTEENNCCIIEESS 
 

3. Human Resources Management:  Creates a flexible organizational structure that 
fits with the operational environment, and to develop maintain and manage effective 
HR systems such as: training systems, career development programs, performance 
evaluation and promotion systems. This includes the ability to establish and classify 
jobs, administer compensation/benefits, select, develop supervise and evaluate staff 
in a manner consistent with labour law and best practices. 

          Chief’s Examples 

 
 

 

Chief’s Self Assessment Rating 

 

Above Target 

 

On Target 

 

Below Target 

           Board’s Comments 

      

 

 

 

 

 

 

Above Target 

 

On Target 

 

Below Target 
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CCOO RREE  CCOOMMPPEETTEENNCCIIEESS 
 

4. Political Astuteness: Understands and manages relationships with police oversight 
agencies, interest groups, and other branches of government. This includes the 
ability to influence and respond appropriately to key decision-makers and predict 
how changing events and situations will affect all stakeholders.  

          Chief’s Examples 

 

 
 

Chief’s Self Assessment Rating 

 

Above Target 

 

On Target 

 

Below Target 
 

          Board’s Comments 

      

 

 

 

 

 

 

 
 

 

Above Target 

 

On Target 

 

Below Target 
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CCOO RREE  CCOOMMPPEETTEENNCCIIEESS 
 

5. Infrastructure and Financial Management: Encompasses the allocation and use 
of resources in the execution of policies, objectives and priorities established by the 
police governance bodies (e.g. police boards). This includes accounting for the 
expenditure of funds, the procuring of goods and services, acquisition and 
maintenance of property and capital equipment required for the operation of the 
police service. 

          Chief’s Examples 

 

 

 

Chief’s Self Assessment Rating 

 

Above Target 

 

On Target 

 

Below Target 

 
          Board’s Comments 

      

 

 

 

 

 

 

 

 
 

 

Above Target 

 

On Target 

 

Below Target 
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CCOO RREE  CCOOMMPPEETTEENNCCIIEESS 
 

6. Community Knowledge: Knowledgeable of the people and territory served by the 
police service and the impact of each on police service delivery. 

          Chief’s Examples 

 

 

 

 

Chief’s Self Assessment Rating 

 

Above Target 

 

On Target 

 

Below Target 

           Board’s Comments 

      

 

 

 

 

 

 

 
 

 

Above Target 

 

On Target 

 

Below Target 
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CCOO RREE  CCOOMMPPEETTEENNCCIIEESS 
 

7. Police Service Delivery: Manages the delivery of adequate and effective police 
service to the community in a manner consistent with the principles set out in the 
Police Services Act and the direction of the Ottawa Police Services Board. 

          Chief’s Examples 

 
 

 

Chief’s Self Assessment Rating 

 

Above Target 

 

On Target 

 

Below Target 

 
          Board’s Comments 

      

 

 

 

 

 

 

 

 
 

 

Above Target 

 

On Target 

 

Below Target 
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SSEECCTTIIOO NN  22::  IINNSSTTRRUUCCTTIIOONNSS  
TThhiiss  iiss  wwhheerree  tthhee  CC hhiieeff  ddeessccrriibbeess  tthhee  SSeerrvviiccee’’ss  ssiiggnnii ffiiccaanntt  aacc hhiieevveemmee nnttss  oo vveerr   tthhee  ppaasstt  1122  
mmoonntthhss ..  TThheessee  aacchhiiee vveemmeennttss   aarree  ii nnssttaa nncceess  wwhheerree  ee ffffoorr ttss  ccoo nnttrriibbuutteedd  ttoo  tthhee  ooppeerraa ttiioonnaa ll  
ssuucccceessss  oo ff  tthhee   SSeerrvviiccee  bbaasseedd  oonn  sseett   ee xxppeeccttaattiioo nnss  aa nndd  tthhee  BBuussii nneessss  PP llaann..  PPlleeaassee  ddeessccrriibbee  
aannyy  pprroo jjeeccttss  iinn  pprrooggrreessss,,   cchhaall lleennggeess  aa nndd  ddeessii rreedd  oo uuttccoommee..    

SSIIGG NNIIFFIICCAANNTT  AACCHHIIEEVVEEMMEENNTTSS   
1)  

 
 

3)   

 

4)  

 

5)  

 
 

PPEERRSSOONNAALL  AACCHHIIEEVVEEMMEENNTTSS   
•  

•  
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Section 3: PPrrooffeessssiioonnaall  BBooaarrddss  aanndd  CCoommmmiitttteeeess  
((nnaatt iioonnaall  &&  pprroovviinncciiaall  bbooddiieess  oonn  wwhhiicchh  tthhee  CChhiieeff  sseerrvveess))  
 
 
 

SSeecctt iioonn  33::  CCoommmmuunniittyy  BBooaarrddss  aanndd  CCoommmmiitttteeeess  
((llooccaall  bbooddiieess  oonn  wwhhiicchh  tthhee  CChhiieeff  sseerrvveess))  

  
 
 

 

 
 

SSEECCTTIIOO NN  44::  IINNSSTTRRUUCCTTIIOONNSS  
TThhiiss  iiss  wwhheerree  tthhee  CC hhiieeff  iiddeennttii ffiieess  aa nnyy  ffuuttuurree   ttrraaii nniinngg  aanndd   ddeevvee llooppmmeennttaa ll  sseemmii nnaarrss;;  
ccoouurrsseess  oo rr  wwoorrkksshhooppss  hhee//sshhee   ffeeeellss  wwoo uulldd  bbee  bbee nneeffiicciiaall   ttoo  tthheeii rr  ppeerrssoo nnaall  aa nndd  pprrooffeessssiioonnaall   
ddeevveellooppmmee nntt..     

TTRRAAIINNIINNGG  &&  DDEEVVEELLOO PPMM EENNTT 
 
Identified Training: 
 
 

 
 
 

 

Recommendations and/or Action Plan: 
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CChhiieeff’’ss  CCoommmmeennttss  oonn  tthhee  CCoonnttrraacctt  
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AANNNNUUAALL  PPEERRFFOORRMMAANNCCEE  RREEVVIIEEWW  
 

SSEECCTTIIOONN  55::  OOVVEERRAALLLL  PPEERRFFOORRMM AANNCCEE  RRAATTIINNGG  
(This section is to be completed by the Reviewing Authority) 

  
 Above Target Consistently exceeded established targets and expectations 

and/or has made a significant contribution to the organization 
over and above their regular responsibilities. 

 On Target Has fully achieved established targets and expectations as set 
out by the Business Plan. 

 Below Target The majority of targets and expectations have been met but not 
all.  Improvement is required. 

    SSEECCTTIIOO NN  66::  BBOOAARRDD’’SS  CCOOMMMMEENNTTSS    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

              
Signature  Date 

 
 

_____________________ Board  

 

Concur 

 

Do not Concur 
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SSEECCTTIIOONN  77::  CCHHIIEEFF’’SS  CCOOMMMMEENNTTSS  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

              
Chief of Police’s signature   Date 

The Chief of Police’s signature indicates that he/she has reviewed and discussed this Performance Review with 

the _________________ Board  


