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Overview

* What evidence-based policing is for

 Building a culture of EBP in police
organizations

* Research reproduction and the challenge for
the Canadian context




Evidence-Based Policing (EBP)

is a method for decision-making
- EBP is about establishing ‘what works’

* |t is a way to systematically assess evidence
before, during, and after a strategic or
operational decision has been implemented

|t provides information on why a decision was
taken, what police did, what impact it had, and
what this might tell us for the future
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EBP requires research literacy
throughout the police organization

* Police officers, and particularly managers,
need to know how to interpret (research)
evidence of varying quality

- Overcoming “A bias of confidence over doubt”
- But keeping in mind that experience is evidence

As recently seen on marketing materials:

“Quite simply, if the system didn’t work, [this product]
would not continue to exist and grow in popularity”
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A culture of research literacy
requires institutional change

« Organizational processes in police forces need
to support and incentivize skills development
relating to EBP

« Sherman (2013) argues that promotion
regimes in particular need to target knowledge
of evidence in ‘what works’
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The change begins with how police
managers and leaders are selected

* Over time, this suggests that:

— Senior police leaders and managers should have
graduate-level training in EBP and skillset to oversee
research activities

- Promotion regimes at all levels should require an
active engagement with current evidence on ‘what
works’ and ability to interpret new research evidence
independently

- Police recruits should have a working knowledge of
central concepts around EBP
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Research evidence needs to be
interpreted in context

- WHTMH: Police research and innovation elsewhere
creates expectations for all police everywhere

* The shortcomings of the medical analogy with EBP

« EBP needs to reflect what works, for whom, and under
what conditions
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First scientific report shows police body-worn-cameras can prevent

unacceptable use-of-force

As Obama pledges investment in body-worn-camera technology
for police officers, researchers say cameras induce ‘self-awareness’
that can prevent unacceptable uses-of-force seen to have tragic
consequences in the US over the past year — from New York to
Ferguson — but warn that cameras have implications for
prosecution and data storage.

Researchers from the University of “ An oﬁcer is obiiged to
Cambridge’s Institute of Criminology (IoC) . .

IssuUe d wdarnir QI
have now published the first full scientific 5 L Q’f-"
study 2 of the landmark crime experimeant the start that an
they conducted on policing with body-worn- encounter is bemg
cameras in Rialto, California in 2012 — the ﬁ{med', impacting the
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Screen capture from a Rialto PD officer's
body-worn-camera

Credit: Rialto PD
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Related articles

Body-worn cameras associated with
increased assaults against police, and
increase in use-of-force if officers
choose when to activate cameras

-worn cameras
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First scientific report shows police body-worn-cameras can prevent

unacceptable use-of-force California police use of body cameras
cuts violence and complaints

Body cameras wom by police in Rialto, California have resulted in better policing
- and now other forces may follow suit

As Obama pledges investment in body-worn-camera technolog
for police officers, researchers say cameras induce ‘self-awarent
that can prevent unacceptable uses-of-force seen to have tragig
consequences in the US over the past year — from New York to = =__|

Ferguson — but warn that cameras have implications for The occupant was said to be violent, so officer Carlos Ramirez approached the
prosecution and data storage. apartment warily. A dank smell wafted from inside. Ramirez bristled with body

. . . armour, radio, gun and Taser, but before knocking on the door he adjusted just
Researchers from the University of k€ an officer is obliged to one piece of equipment: a tiny camera on his collar.

Cambridge’s Institute of Criminology (IoC)

issue a warnir om
have now published the first full scientific Q’f-"

M T N S the start that an A tubby, ba:efoo.t man wn_h broken .teeth El-ld wild eyes opened the.t door. He

they conducted on policing with body-worn- encounter is being appeared to be high. Ramirez questioned him about allegedly beating and

cameras in Rialto, California in 2012 — the filmed, impacting the evicting his stepson, a mentally disabled teenager. The man shifted from foot to
2

roenlbte AF uihick havn hinan citad ko nalicae

foot and babbled about death threats.
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First scientific report shows police body-worn-cameras can prevent

unacceptable use-of-force California police use of body cameras
cuts violence and complaints

Body cameras wom by police in Rialto, California have resulted in better policing
- and now other forces may follow suit

Body-worn cameras associated with increased assaults against police
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for police officers, researchers say cameras induce ‘self-awarent
that can prevent unacceptable uses-of-force seen to have tragig '
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Ferguson — but warn that cameras have implications for The occupant was said to be violent, so officer Carlos Ramirez approached the
prosecution and data storage. apartment warily. A dank smell wafted from inside. Ramirez bristled with body
armour, radio, gun and Taser, but before knocking on the door he adjusted just
one piece of equipment: a tiny camera on his collar.
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First scientific report shows police body-worn-cameras can prevent

unacceptable use-of-force California police use of body cameras
cuts violence and complaints

Body cameras wom by police in Rialto, California have resulted in better policing
- and now other forces may follow suit
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WHTMH: Body-worn cameras

Do Police Body Cameras
Actually Work?

After Ferguson, the president is betting millions on a technology that's
still being tested around the world.
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TPS to ask board for permission to put out call for proposals from potential suppliers
By Andrea Janus, CBC News  Posted: Sep 15, 3016 328 PMET |  Last Updated: Sep 15, 2016 10:04 PM ET
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Ottawa police now plan to pilot body cameras for officers

Ottawa police to review results of Toronto police pilot project

CBC Mews Posted: Sep 18, 2016 10:45 AMET |  Last Updated: Sep 18, 2018 5:16 PMET
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WHTMH: Body-worn cameras
The challenge of context

« BWC were in use well before current crisis of
legitimacy in US
- Rialto study in 2013, Ferguson in 2014
 However recent issues have driven BWC to the
forefront of agendas for research
- Even outside US or low-legitimacy contexts

« Varied findings from other contexts highlight
the need for reproduction in new contexts

— Canadian studies are using similar methods to prior
efforts (which is good)
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Canadian policing should reproduce
studies from elsewhere

Image: Harry Campbell/ScienceNews
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There are a wide range of areas

where evidence is nheeded

« Researchers have developed
good evidence around what
works in some areas of crime

reduction

- e.g. hot spots policing, reproduced
In multiple national contexts

* And research has identified what
doesn’t work, e.g. ‘'scared
straight’
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There are a wide range of areas

where evidence is nheeded

- However, many interventions have
mixed evidence (including but not
limited to BWC)

* Evidence can also be developed
for questions of process, e.g.:

- What works in integration/inter-
agency partnership, info sharing, etc.

- What works in purchasing,
recruitment, training, etc, etc, etc...
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Reproduction is often ignored over
innovation

Not only is lack of reproduction antithetical to the
EBP approach, it is antithetical to good science...
decision-makers [should] recognize the value of
reproduction and count it as factor when deciding
whether or not to participate in research.

Laura Huey, CAN-SEBP Director (2015)

“The Importance of Reproduction in Evidence
Based Policing: A Comment”
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Policing research in Canada is
ongoing...

* Areview (Huey 2016) found 188 studies in the
last decade on Canadian policing

« Studies were found to be relatively high-quality

and covering a wide range of important topic
areas




...but there is more room to grow

* By comparison, there are currently over 240
studies on police in the UK

- And over £50M (c$85M CDN) national investment
annually in testing policing innovations for the UK

- Plus £10M in grants to develop police-academic
partnerships
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Closing thoughts

We are not surprised when doctors publish papers in
journals about the most effective way for dealing with an
liness, or when a lawyer produces a paper setting out the
ramifications of a particular piece of case law. If we are
serious about developing professionalism in policing, |
want to see police officers and staff doing the same. | want
to see them publishing their own research that is peer
reviewed, that helps others learn, that changes the way
other communities are policed.

(Then) Home Secretary Theresa May (2012),
Speech to the UK House of Commons
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