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POLICE CHIEF SELECTION APPLICATION

PREFACE

Manitoba Police Commission (MPC) recognizes that municipalities have created municipal police services
with the intent to address community’s public safety problems, issues and concerns with prevention,
intervention and enforcement tactics that are tailored to reflect the community’s needs and public
interest. The MPC also recognizes that municipal police services vary significantly in size and capacity.

The MPC supports the diversity associated within these communities and their municipal police services
and recognizes that the competency levels and tasks for municipal Chief of Police will vary in proportion to
the size, operational capacity and respective community needs and interests.

The MPC acknowledges that Government of Canada’s Police Sector Council, in partnership with Human
Resource Systems Group, has collaborated with Canada’s Municipal Police Services, Police Boards
including the Canadian Association of Police Boards, Police Associations and other stakeholders in order to
develop a competency-based human resource framework that introduces common language and
understanding of the work and underlying competency requirements associated with general policing
duties for all municipal policing ranks. This effort also has created associate tools for recruitment,
selection and promotion, learning and development, performance management, and succession
management. In addition, the Police Sector Council also employed this framework to create four
leadership profiles for municipal police services executive management, senior management, mid-level
management and front-line management profiles.

As a result of this effort and with the Canadian Police Sector Council’s support to customize their
templates according to community needs; the MPC has adapted the competency-based framework and
the leadership framework into an electronic application that allows Police Boards to use the framework to
select Police Chiefs that reflect their respective community’s profile, size, operational capacity, needs and
interests.

Using the application will allow appointing authorities to create a specific Police Chief profile for their
community. In addition users will produce a comprehensive document for selecting a Police Chief that
includes a job description, the Police Chief competency profile, a list of tasks associated to the profile, a
structured selection interview with questions associated to the profile and a set of associated background
questions.

The application if free to those who appoint Police Chiefs and is available on the Police Sector Council
website.

The MPC wants to acknowledge and thank those who have blazed the trail into modernizing and
standardizing Canada’s policing industry and those who have assumed the responsibility to continue with
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the quest to modernize our policing community.

POLICE CHIEF SELECTION APPLICATION



USING THE POLICE CHIEF SELECTION APPLICATION

The Police Sector Council and its partners have created an unparallel set of tools and guides to aid
Canada’s policing industry by creating industry specific competencies for all ranks and leadership levels.
Below you will find one of the many Police Sector Council (PSC) aids; (see figure 1) the Police Sector
Council’s Policing Leadership Competency Matrix. The competencies are broken down into three
categories Performance, Partnering and Accountability. This matrix demonstrates that at all levels
policing leaders (Chiefs and otherwise) require the same competencies; however, the level of competency
varies according to ranks specific levels of management.

We looked at the PSC sample Chief of Police job description and noticed that it limited its competency
structure to nine of the fourteen competencies and these competencies were all at an Executive Level.
We believe that the fourteen leadership competencies are a comprehensive list and feel that all
competencies should be incorporated into the selection process when searching for a Police Chief. As
such, we also considered this matter in relation to the reality of the varying scope of municipal Police
Chiefs and the need for appointing authorities to have flexibility in defining the competency levels when
making their selection.

Figure 1

Policing Leadership Competencies

Performance Partnering Accountability

Policing
Leadership
Model

Human Resource Management

Change Management
Decision making

Financial Management
Information Technology
Management

Strategic Management
Community Relations and
Media Management
Fostering Relationships
Interactive Communication
Organizational Awareness
Ethical Accountability
Public Accountability
Public Safety

Valuing Diversity

Level of Ranks typically
Leadership Associated with Proficiency Levels
level

Executive Commissioner, Deputy
Management Commissioner, Chief,
Deputy Chief
Senior Chief Superintendent
Management Superintendent
Mid-level Inspector
Management Staff Sergeant
Front-line Sergeant
Management

As indicated, we determined that municipalities should not deviate from the set of fourteen leadership
competencies; however, depending on the size of the community, the size and capacity of the police
service and the needs of the community, appointing authorities should be afforded the flexibility to
selected the appropriate competency level for their Police Chief and their Community. This allows
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communities to tailor their selection to their needs and allows them to create a realistic compensation
package for their Police Chief.

As such, the Manitoba Police Commission has created an electronic tool to aid appoint authorities to
select the right competency levels for the Police Chief for their community. If you look at the MPC Chief
of Police Selection Application, see figure 2, you will see that it is based on the PSC Police Leadership
Competency Matrix and framework. This application creates a community specific Police Chief profile
and compiles profile into one report that includes a Police Chief Job Description, the selected level
definition and description, a set of tasks for each competency level, a comprehensive structured interview
format with specific questions for the selected competency and task levels, and the associated
background interview questions into one document of approximately 80 pages.

Figure 2
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Level of
Leadership Proficiency Levels

Executive Leadership

Senior Leadership

Mid-level Leadership

Front-line Leadership

Create Chief of Police Competencies

In addition the application allows appointing authorities to access the Police Sector Council website, the
Police Sector Council I-skills sign in page and our website. The application allows for the Selection Team to
look at all competency level, task lists, interview questions and background questions before determining
their Chief of Police Profile.

For example, looking at figure 3, you will see that by clicking on the Decision Making Competency under
the Performance Category you are taken to a new page. On this page you will note that the Decision
Making competency is highlighted in the middle of the screen. It includes the definition and the five
associated competency levels. You can also move to the second screen by clicking on the toggle view
button.
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Figure 3 — Complete Decision Making Competency

sttt i

fiesal] v Paverng  Accowsbiry. Low Oitasdaniy
> pe> - 1

o “ k “w
Ooungé’ scon " 5 m —
Vo | ermmn Mg M Mo Mgt~ gt

Create Profile

Decision Making - Def Decision Makin,

Level 1 Level 2 Level 3 Level 4 Level 5

On the right the fourteen competencies are listed with boxes on the side. This allows the selection team
to enter their desired level in the associated box. On the left side of the competency there are four drop
down buttons entitled Competency Profile, Task List, Interview Questions and Background Questions.
Atop the selected competency (Decision Making) you will note the performance tab is highlighted and this
allows the user to select different competencies levels for that specific category.

By clicking onto one of the competencies atop the page a drop down box appears, see figure 4. Selecting
a level changes the centre of this screen to reflect the chosen level. Figure 4 shows that Change
Management Level 4 was selected.

Figure 4 — Competency Drop Down Box
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Selecting level 4 of Change Management produces this screen and allows for the user to read and research
the selected level

Figure 5 — Change Management Level 4 — Competency Profile
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Once in this screen the user can also select one of the buttons on the left and look at the tasks associated
to the specific level of the chose competencies or the interview questions or the background questions.
This allows the user to make a couple clicks of the mouse and assess whether or not this is the correct
competency for this community’s Police Chief. Figure 6 shows the task list for the competency of
Community and Media Relations, figure 7 shows the interview questions for level 4 change management
and figure 8 shows the background interview questions for Change Management Level 4.
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Figure 6 — Level 5 Community Relations Task List
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Figure 7 — Change Management Level 4 Interview Questions
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Question 1 [ .

Describe a time when you developed a strategy to implement change. LIS atiiElEe N canog]
* To what extent was your strategy for implementing change effective? Organizational Awareness
* What was the result of your actions? Ethical Accountability

* Whem did you consult to develop this strategy?
* What strategy did you develop?

* What issnes/circumstances did you take into account when planning hor to implement change?

Public Accountability
Public Safety

* What was the sitaation? Valuing Diversity
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Question 2

Tell me ahout 2 time when you translated organizational srategy for change into specific goals for your unit. How did you do it?
* Did your unit achieve ts goals?
* What was the result of your actions?
* What did you do to ensure that these goals were accepted by your unit?
* How did you go about translating organizational strategy for change into specific goals for your unit?
* What change was your organization undergoing?

Situation Action Results

POLICE CHIEF SELECTION APPLICATION

Page 7



Figure 8 — Change Management Background Questions are Similarly Displayed
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Once the selection team has made its choice on the appropriate competency level it can enter the choice
in box on the left of the page or click on the home button atop the page and click on the create profile
button as shown in figure 9.

Figure 9
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Clicking on the Create Police Chief Profile produces this box, figure 10, it is similar to the one on the left of
the page so the user has a couple choices. Once all the choices have been made the user clicks on the
populate button at the bottom and it fills in boxes at the bottom of introductory page of the application
(figure 2).

Figure 10 — Create Police Chief Profile
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To create a word document the user will now click on the export to word button, as seen in figure 9, and
the export profile page appears, see figure 11. On this page the user will enter the Municipality’s name
and either save it or open it.
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Figure 11 — Create Profile in Document Format by Exporting or Saving as a Word Document
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At the end, the user receives their community specific Chief of Police competency profile, task lists,
interview questions, background questions in a single document of about eighty (80) pages, see Figure 12.
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Figure 12 — Community Specific Chief of Police Profile and Selection Aid (80 Page Document)
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To conclude, we have not tried to recreate the wheel, we believe that we have simply allowed for the
fine work of the those before us to be accepted and adapted so that communities of all sizes will have
a user friendly and flexible electronic application to aid them in selecting their Police Chief.
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