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1.1.5 POLICE COMMISSION AND POLICE SERVICE STRATEGIC PLANNING 

 

1.1.5.1 Long-Term Planning 

The Edmonton Police Commission (the Commission) and the Edmonton Police Service (the 
Service) will jointly develop a strategic directional plan that will guide the future of policing in 
Edmonton. This will be a rolling plan. It will be reviewed and revised annually to accommodate 
progress and will be re-developed at a minimum every 3 years. 

The strategic plan will include a five-year or longer projection and assessment of internal and 
external risks to both the Commission and the Service. 

 

1.1.5.2 Annual Business Planning 

Annually, the Edmonton Police Commission will develop an operational plan for the Commission 
that includes, at minimum, a budget and a statement of the Commission’s priorities for the year. 
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