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Topics

Why is financial control an issue?

Staking out your territory

Structuring the Police Executive

Using the financial cycle to your advantage
Other tools to support financial control
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Why is Financial Control an Issue?

Legislation usually makes it clear that
Board Is accountable for financial control -
through the Chief

Threat to success of Board and Chief when
oroblems occur

Police organizations command significant
pudgets

Primary funding comes from municipal tax
nase
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Why is Financial Control an Issue?

Can become “problem child” for municipal
funder

Operational issues can make it difficult to
use traditional financial controls

Being asleep at the “financial wheel” can
also result in missed opportunities
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Staking our Your Territory

Legislative framework usually awards
overall responsibility for budgeting and
financial control to the Board

Requirement is generally for Board to set

policies

Chief is responsible for administering the

Service In accordance with Board policies
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Staking our Your Territory

Overall strategic approach: “No Surprises”

Make your expectations clear

— Document them

— Tie them to the Chief’s performance

— Be specific about the areas to be addressed
— ldentify frequency of reporting
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Structuring the Police Executive

Hire a professional

Give them formal authority at the Executive
level

Support their requests to bring In
professional staff

Establish a relationship with them
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Ottawa Police Service Executive

Chief of Police
Vince Bevan

Deputy Chief

Deputy Chief Director General

of Operations
Larry Hill

of Support Services
Sue O'Sullivan

of Coporate Services
Debra Frazer
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Using the Financial Cycle to Your Advantage

1. Budget development and approval
2. Processing of transactions

3. Monitoring and control of processes and
transactions

4. Quarterly review and analysis of accounts
5. Year-end close of accounts
6. Analysis and reporting of year-end position

/. Annual financial audit by external auditor
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Using the Financial Cycle to Your Advantage

1. Budget development and approval

— Have a formal discussion about the guidelines
for the budget

— Require multi-year operating budgets - 3 years

— Require capital budget and forecast
» minimum of 5 years
» preferably 10 years

— Ask guestions!
— Share this info with your municipal partners!!!!
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Tax Increase Management
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Using the Financial Cycle to Your Advantage

2. Monitoring and control of processes and
transactions

— Set out procedures in a manual
» Delegation of authority to spend funds
» Approach to securing goods and services
— Formally adopt it
» Board by-law, or
» Police service policies
— Understand how much risk you want to take

» Best practices such as credit cards Slide 15



Using the Financial Cycle to Your Advantage

4. Quarterly review and analysis of accounts
— Make this a basic requirement

— Current position and forecasted year-end
position

— Re
— Ta
— AS

port on delegated authority
nle it formally at Board meetings

K questions!
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Using the Financial Cycle to Your Advantage

5. Year-end close of accounts
— Staff led process

— Follows generally accepted accounting
practices, provincial requirements
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Using the Financial Cycle to Your Advantage

6. Analysis and reporting of year-end position
— Is there a surplus or a deficit ?
— What factors caused the surplus / deficit ?

— What’s the status of time bank liabilities

» Sick leave, overtime, court time, annual leave,
statutory holidays

— What is relevant for the next financial year ?
— Ask guestions!
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Using the Financial Cycle to Your Advantage

/. Annual financial audit by external auditor

— Usually consolidated into municipal financial
statements

— Take note of any comments in the Management
Letter

— Enront!!l
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Other Tools to Support Financial Control

Internal audit

— Focuses on policy / procedures - are they being
followed

— |Is the governance role clear with respect to
City’s authority

— Opportunity for a partnership with the City
Program evaluation

— Focuses on whether programs are meeting their
stated objectives
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